
1 

MAINE DEPARTMENT OF TRANSPORTATION 

MAINTENANCE AND OPERATION OF 
ROCKLAND BRANCH 

REQUEST FOR PROPOSALS 

I. INTRODUCTION
The Maine Department of Transportation ("MAINEDOT") hereby requests proposals 
from shortline rail operators and other interested parties to operate and maintain the 
Rockland Branch rail line between Brunswick and Rockland Maine.  More specifically, 
MaineDOT is seeking proposals to operate freight rail service over the Brunswick 
Terminal Area, the Brunswick to Rockland Branch Line, and the Atlantic Branch Line 
(see Appendix 1) for a ten-year period. Additionally, MaineDOT is seeking proposals 
from operators for passenger operations or Amtrak host railroad service over the 
aforementioned area.  Proposals for passenger/host railroad operations can include any 
combination of the following options: 

• Seasonal or year around scheduled passenger operations connecting to
Amtrak Downeaster service

• Seasonal passenger excursion operations coordinated with Amtrak
Downeaster service

• Seasonal and/or charter excursion operations
• Amtrak host railroad operations

The Brunswick Terminal Area has the meaning stated in Paragraph 1(b) of the 
Brunswick Terminal Area Letter Agreement. The Brunswick Terminal Area is depicted in 
Exhibit B to the Brunswick Terminal Area Letter (Appendix 2) 

The Brunswick to Rockland Branch Line means the railroad branch line owned by the 
Department and located between milepost 29.40 in Brunswick, Cumberland County, 
Maine, and milepost 85.55 in Rockland, Knox County, Maine, said railroad branch line 
consisting of railroad rights-of-way situated in: 

• Brunswick, Cumberland County, Maine
• West Bath, Sagadahoc County, Maine
• Bath, Sagadahoc County, Maine
• Woolwich, Sagadahoc County, Maine
• Wiscasset, Lincoln County, Maine
• Edgecomb, Lincoln County, Maine
• Newcastle, Lincoln County, Maine
• Nobleboro, Lincoln County, Maine
• Waldoboro, Lincoln County, Maine
• Warren, Knox County, Maine
• Thomaston, Knox County, Maine
• Rockland, Knox County, Maine
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A 2003/2004 rehabilitation of the Rockland Branch included the replacement of 40% of 
the ties on the line and the installation of 119# CWR.  (Buffer rails and turnouts are 
115#.)  Additional tie replacement and surfacing has occurred over the last 20 years. 

 
CSX has freight operating rights between Railway Mile 29.40 and Railway Mile 33.79 
(east of Hardings Siding).  A copy of the Freight Easement Agreement between and 
among Maine Central Railroad Company, ST and the State of Maine is contained in 
Appendix 3.   

 
The Atlantic Branch Line means the railroad branch line owned by the Department and 
located between milepost 85.55 and milepost 86.65 in Rockland, Knox County, Maine, 
said railroad branch line consisting of railroad rights-of-way situated in Rockland, Knox 
County, Maine. 

 
Freight customers on the Rockland Branch include: 

 
• Bath Iron Works Hardings Plant (in Brunswick)  
• American Steel and Aluminum (West Bath) 
• Dicaperl Minerals (in Thomaston) 
• O’Hara Lobster Bait (Rockland) 
• Dragon Products (former customer in Thomaston) 
• Beaver Enterprises (former customer in Rockland) 

 
Appendix 4 contains a spreadsheet showing freight traffic on the Rockland Branch for 
the August 2022 to September 2023.  Contact information for shippers on the Rockland 
Branch is available upon request. 
 
Additional information about the Rockland Branch is contained in Appendix 5. 

 
For purposes of this Request for Proposals: 

 
1.  "Respondent" means an interested party submitting a proposal in response to 
this Request for Proposals; and 

 
2.  "Operator" means the operator selected by MaineDOT to maintain, and to 
operate freight and/or passenger rail service over the Rockland Branch. 

 
II. SERVICES FOR WHICH PROPOSALS ARE SOUGHT 

A. FREIGHT SERVICE.  
MaineDOT seeks proposals to maintain and to operate freight rail service over the 
Rockland Branch for a ten-year period. 
 
The Rockland Branch meets FRA Class 1, Class 2 and Class 3 track standards 
depending on location.  Operator will be responsible for all aspects of maintaining the 
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Rockland Branch so that the Rockland Branch remains in the same condition it is in 
currently   Operator's maintenance activities on the Rockland Branch will be appropriate 
to the level of freight and passenger rail service operating over the Rockland Branch (or 
segments thereof). 

 
Operator's maintenance responsibilities will encompass all rail line maintenance needed 
to enable continued safe and reliable operation of freight rail service and proposed 
passenger rail service in compliance with all applicable federal and state statutes and 
regulations.  Operator's maintenance responsibilities will include (without limitation): 
 

 Rail repair and replacement 
 Tie replacement 
 Surfacing 
 Ditching and drainage structures 
 Brush cutting and weed control 
 Grade crossing maintenance 
 Crossing signal/warning device maintenance 
 Wayside signal maintenance 
 Bridge maintenance (including normal maintenance of track structure on all 

existing bridges but excluding substructures) 
 Clearing wrecks/derailments (including complete removal of all damaged 

rolling stock and restoration of rail line to its previous condition) 
 Track and bridge inspections 
 Maintenance of Rockland engine house 
 Maintenance of Waldoboro car house 
 Maintenance of such other non-track structures and facilities that MaineDOT 

may construct in the future 
 Maintenance of cattle fences 

 
Interested parties are reminded that, under Maine law, operating railroads are entitled to 
an annual 50% reimbursement for all incurred public crossing maintenance costs, 
subject to a cap of $1,500 per crossing and further subject to available funding. 
Additionally, MaineDOT provides reimbursement for private crossing maintenance 
costs. The following amounts were made available for calendar year 2023:  

 
Public crossing maintenance:  $68,043 
Private crossing maintenance:  $5,170 

 
Operator will provide freight rail service over the Rockland Branch in a manner that 
meets the needs of current and future freight customers and minimizes interference with 
passenger rail service. 
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B. PASSENGER RAIL SERVICE 
In addition to proposals to operate Freight rail service, MaineDOT is seeking proposals 
for passenger operations over the Rockland Branch.  These can be from the Freight 
operator or from passenger operators submitting proposals partnering with a Freight 
operator or for independent passenger operations that will coordinate with the selected 
Freight operator.  Proposals for passenger operations can include any or all the 
following options: 

 
• Seasonal or year around scheduled passenger operations connecting to 

Amtrak Downeaster service 
• Passenger excursion operations  
• Seasonal and/or charter excursion operations 

 
The respondent selected by MaineDOT to maintain, and to operate freight rail service 
over the Rockland Branch is encouraged to submit a proposal for the operation of 
scheduled passenger rail service between Brunswick and Rockland as part of a 
proposal submission.  Moreover, one criterion by which proposals submitted in 
response to this Request for Proposals will be evaluated will be Respondent's 
experience operating scheduled/excursion passenger rail service 
 
Operator must be committed to the success of scheduled passenger rail service 
between Boston, Portland and Brunswick and between Brunswick and Rockland, no 
matter who is operating these scheduled passenger rail services.  In addition, Operator 
must be willing to agree at the outset to the contractual framework within which these 
services, if operated by others, will operate.  Part of this contractual framework will be 
based on the proposals that are submitted in response to this Request for Proposals.   
 
In order to complete the remainder of the contractual framework within which scheduled 
passenger rail services will operate, Respondents should include in their proposals: 
 

1. proposed per-unit-mile track charges to be paid by passenger operations in 
light of Operator's maintenance of the Rockland Branch (which track charges 
are intended to be based on the incremental cost associated with the 
operation of passenger services); 

 
2. a proposed framework for the allocation of liability between Operator and 

each PSO, giving due regard to the liability limitation specified in 23 M.R.S.A. 
§ 8012; 

 
3. Subsidy and payment framework of any costs to be paid by MaineDOT or 

NNEPRA for any scheduled passenger operations on the branch connecting 
to the Amtrak Downeaster at Brunswick. 

 
4. proposed insurance coverage for each PSO to maintain, bearing in mind that 

each PSO will be required to maintain the liability insurance specified in 23 
M.R.S.A. § 8012; and 
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Any failure by Operator to comply with its commitments pertaining to passenger rail 
service will constitute a default by Operator, for which may terminate its contract with 
Operator and pursue any and all legal and equitable remedies that may be available. 

 
C. AMTRAK-HOST OPERATING AGREEMENT 

Additionally, MaineDOT is seeking proposals from operators who are interested in 
serving as host railroad for a proposed Amtrak pilot service over the Rockland Branch.  
The final AMTRAK schedule is subject to change, but the current proposed Amtrak 2-
year pilot service includes the following trip schedules:  

• Between Brunswick and Bath two times daily, Monday-Friday year-round to 
serve Bath Iron Works. 

• Seasonal May-October two to three times per day Thursday-Sunday between 
Brunswick and Rockland. 

 
The host railroad is expected to limit operational windows for freight and excursion 
service when Amtrak trains are present (freight service would likely have to occur at 
night; excursion service would likely be limited to Monday-Wednesday).  

 
Respondents should indicate their willingness to serve as a host railroad and to enter 
into a bi-lateral Amtrak-host operating agreement based on the parameters provided 
above and further detailed in Appendix 6 Host Railroad and Amtrak Operations 
Overview.   

 
Additionally, respondents should detail how any proposed freight, passenger, or 
excursion service would function based on the temporal limitations suggested above.   

 
Finally, respondents should provide a preliminary estimate of cost to provide host 
railroad services as outlined in Appendix 6. 

 
III. RFP COORDINATOR  
All contact regarding this RFP must be made through the RFP Coordinator listed below, 
by email. The contact includes questions, requests for clarification, and Proposal 
submissions.  
 
RFP Coordinator: Nathan Howard  
Title: Rail Transportation Director  
Email address: nathan.howard@maine.gov 
 
IV. REQUESTS FOR CLARIFICATION / RFP AMENDMENTS  
All questions, requests for clarification, and requests for additional information, must be 
submitted, via e-mail, to the RFP Coordinator. Such correspondence must reference the 
Rockland Branch RFP in the e-mail subject line. The deadline to submit questions 

mailto:nathan.howard@maine.gov


6 

and/or requests is 5:00 p.m. ET on 9/27/24. Requests received after this deadline will 
not be accepted. Responses to questions and clarification requests will be placed on 
the MaineDOT website: https://www.maine.gov/mdot/cpo/rfps/, no later than close of 
business on 10/4/24. MaineDOT reserves the right not to answer any question received. 
It is the potential Proposer’s responsibility to check the referenced RFP website for the 
posting of (1) responses to all received questions/requests and (2) any amendments 
that may be issued in regard to this RFP. 

V. INFORMATIONAL MEETING
An informational meeting regarding this Request for Proposals will be held via Teams 
on 10/10/24 at 1:00 PM EST. Please contact RFP coordinator for details.       

Interested parties are encouraged to attend this informational meeting. 

VI. OPTIONAL ON-SITE INSPECTION
Interested parties are encouraged to inspect the Rockland Branch before submitting a 
proposal. Inspection trips with a MaineDOT escort will be arranged during the week of 
October 13th. Respondents should provide their own Hi-Rail vehicles for the inspection 
trip.  Please contact Nathan Howard by 9/27/24 to arrange an inspection trip.  Any 
interested party submitting a proposal thereby represents that it has adequately 
inspected the Rockland Branch and thereby assumes any risk arising from any failure to 
perform such an inspection. 

VII. FORM OF PROPOSALS
Proposals should be in the form described in Appendix 7 and should be signed by a 
duly authorized individual.  MaineDOT may in its discretion reject any proposal that is 
incomplete. 

VIII. SUBMISSION OF PROPOSALS
All proposals must be received by the RFP Coordinator, via e-mail, no later than 2:00 
P.M. Eastern Standard Time on Friday,  November 15, 2024.

IX. EVALUATION OF PROPOSALS
Proposals will be evaluated by representatives of MaineDOT/NNEPRA based on the 
following weighted criteria: 

 Respondent's operating and management experience, available expertise,
and overall ability to perform the services described in the proposal (25
points)

 Cost/revenue to MaineDOT (25 points)
 Terms for operating passenger service and /or providing host RR services for

AMTRAK (20 points)
 Respondent's financial condition (10 points)
 Maintenance equipment being provided by Respondent (10 points)

https://www.maine.gov/mdot/cpo/rfps/
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 Operating equipment being provided by Respondent (10 points) 
 
X. FORM OF CONTRACT 
MaineDOT's receipt of a proposal pursuant to this Request for Proposals does not 
create any contract or commitment by MaineDOT. 
 
The form of any contract ultimately entered into by MaineDOT will depend in part on the 
content of the proposals that are submitted in response to this Request for Proposals 
and will likely be in the form of a lease of the Rockland Branch to Operator.  Any 
interested party submitting a proposal thereby agrees that in the event a contract is 
entered into, the contract will include (along with other provisions agreed to by the 
parties) the provisions set forth in Appendix 9.  The contract also will include provisions 
required by federal and state law, including (without limitation) provisions pertaining to: 
 

 Buy America 
 Conflict of interest 
 Debarment/suspension/ineligibility/voluntary exclusion 
 Disadvantaged business enterprises 
 Equal employment opportunity/non-discrimination, affirmative action and civil 

rights 
 Lobbying 
 Non-Appropriation 
 Wage rates and labor laws 

 
While nothing herein precludes MaineDOT from agreeing to changes to the provisions 
set forth in Appendix 9, Respondents should not assume that MaineDOT will agree to 
such changes. 
 
XI. FREEDOM OF ACCESS ACT 
Interested parties are advised that under Maine's Freedom of Access Act, 1 M.R.S.A. § 
401, et seq., "public records" (as that term is defined in 1 M.R.S.A. § 402(3)) are 
available for public inspection and copying. 

 
As a general matter, proposals submitted in response to this Request for Proposals are 
"public records" available for public inspection and copying.  If, however, a Respondent 
believes that parts of its proposal fall within one or more of the exceptions to the 
definition of "public records" set forth in 1 M.R.S.A. § 402(3), that Respondent may 
submit those parts of its proposal, with each page marked "Confidential", in a separate 
envelope marked "Confidential".  Included in the envelope should be a non-confidential 
statement of the basis for Respondent's claim that those parts of its proposal fall within 
one or more of the exceptions to the definition of "public records".  Designating parts of 
a proposal "Confidential" does not by itself ensure that those parts of the proposal will 
remain confidential. 

 
In the event that MaineDOT receives a request to inspect or copy those parts of 
Respondent's proposal marked "Confidential", MaineDOT will notify Respondent that 
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such a request has been received and will make an independent determination of 
whether those parts of Respondent's proposal marked "Confidential" fall within one or 
more of the exceptions to the definition of "public records". 

 
Those parts of Respondent's proposal marked "Confidential" that MaineDOT 
determines do not fall within any exception to the definition of "public records" will be 
disclosed to the requesting party.  Any interested party submitting a proposal thereby 
waives any claim against MAINEDOT arising out of or in connection with any such 
disclosure.   

 
Those parts of Respondent's proposal marked "Confidential" that MaineDOT 
determines do fall within one or more of the exceptions to the definition of "public 
records" will not be disclosed to the requesting party.  Any such determination is, 
however, subject to judicial review, and MaineDOT will comply with any final order 
issued as a result of any such judicial review.  Any interested party submitting a 
proposal thereby waives any claim against MaineDOT arising out of or in connection 
with any disclosure that may be made pursuant to any such final order. 
 
XII. MISCELLANEOUS 

1.  MaineDOT does not commit to enter into any contract for any of the services 
that are the subject of this Request for Proposals. 

  
 2.  MaineDOT reserves the right: 
 

(a)  to waive any immaterial defect in a proposal; 
(b)  to reject any and all proposals, or portions thereof; and/or 
(c)  to reissue this Request for Proposals or to issue one or more different 
requests for proposals replacing this Request for Proposals. 

 
3.  Proposals will be valid and irrevocable for ninety days after the deadline for 
submission. 
 
4.  MaineDOT is not liable for any costs incurred in the preparation of any 
proposal. 
 
5.  MaineDOT makes no express or implied guarantees, representations or 
warranties with respect to: 
 

(a) subsurface site conditions on the Rockland Branch; 
 

(b)  title to the Rockland Branch; or 
 
(c)  any of the information contained in this Request for Proposals. 
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6.  Respondents may be requested to provide additional information and may be 
requested to send one or more representatives to participate in an interview with 
MaineDOT representatives. 

 
7.  No person who is a present or former official or employee of the State of 
Maine may (a) be employed or otherwise engaged by a Respondent in a position 
that would constitute a violation of 5 M.R.S.A. §18 or 17 M.R.S.A. § 3104; or (b) 
have any direct or indirect pecuniary interest in a Respondent or in any contract 
ultimately entered into, or receive or be eligible to receive, directly or indirectly, 
any benefit that may arise from any contract ultimately entered into, that would 
constitute a violation of 5 M.R.S.A. §18-A or 17 M.R.S.A. § 3104. 

 
8.  Any appeal from a contract award decision with respect to the services that 
are the subject of this Request for Proposals will be in accordance with the 
appeal procedures set forth in 5 M.R.S.A. §1825-E and the rules implementing 
those appeal procedures. 
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APPENDIX 1 
 ROCKLAND BRANCH MAP 
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APPENDIX 2 
BRUNSWICK TERMINAL AREA LETTER 
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IN WITNESS WHEREOF, the parties have caused this Second Amendment to 
be executed by their duly authorized representatives in multiple original counterparts. 
 
 

NATIONAL RAILROAD PASSENGER 
CORPORATION 

 
 

By: __________________________ 
 Print Name: Jim Blair 
 Title: AVP Host Railroads 
 

STATE OF MAINE 
DEPARTMENT OF TRANSPORTATION 

 
 

By: __________________________ 
 Print Name: 
 Title: 
 
     NORTHERN NEW ENGLAND 
     PASSENGER RAIL AUTHORITY 
 
 

By:  __________________________ 
 Patricia Quinn 
 Executive Director 
 

MAINE CENTRAL RAILROAD COMPANY 
SPRINGFIELD TERMINAL RAILWAY COMPANY 

 
 

By: __________________________ 
 Print Name: 
 Title: 
 

CENTRAL MAINE & QUEBEC 
RAILWAY US INC. 

 
 

By: __________________________ 
 Print Name: 
 Title: 
 









David Krautkremer 

Vice President, Corpporate
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Third Amendment to Letter Agreement 
Dated May 27, 2010, Regarding Operation of 

Amtrak Trains Over State-Owned Rail Lines in Brunswick, Maine 

This Third Amendment to Letter Agreement Dated May 27, 2010, Regarding 
Operation of Amtrak Trains Over State-Owned Rail Lines in Brunswick, Maine, is dated 
as of July 18, 2022, and is by and among National Railroad Passenger Corporation 
(“Amtrak”), the State of Maine, by and through its Department of Transportation (“Maine 
DOT”), Northern New England Passenger Rail Authority (“NNEPRA”), Maine Central 
Railroad Company (“MEC”), Springfield Terminal Railway Company (“ST”), Central 
Maine & Quebec Railway US Inc. (“CMQR”), and Midcoast Railservice, Inc. 
(“Midcoast”). 

1. Introduction.

(a) Amtrak, Maine DOT, NNEPRA, MEC, ST, and CMQR are parties to
the Letter Agreement Dated May 27, 2010, Regarding Operation of Amtrak Trains Over 
State-Owned Rail Lines in Brunswick, Maine (the “Letter Agreement”), as amended by 
the First Amendment to the Letter Agreement dated December 7, 2015 (the “First 
Amendment”) and the Second Amendment to the Letter Agreement dated December 
10, 2021. 

(b) The Letter Agreement, as previously amended, provides for the
operation of Amtrak trains over segments of certain rail lines in Brunswick, Maine, 
owned by the State of Maine, portions of which are leased to and operated by CMQR. 

(c) By agreement dated August 5, 2021, CMQR is assigning to
Midcoast, and Midcoast is assuming, the Lease and Operating Agreement dated 
December 7, 2015 (the “CMQR Lease and Operating Agreement”) referenced in the 
First Amendment. 

(d) Midcoast has filed a Notice of Exemption dated August 9, 2021
with the Surface Transportation Board to assume operation of the rail lines that are the 
subject of the CMQR Lease and Operating Agreement.  The change in operators from 
CMQR to Midcoast will take effect at a date and time (the “Midcoast Start Time”) that 
will be agreed upon by CMQR and Midcoast. 

(e) The purpose of this Third Amendment is to update the Letter
Agreement in light of the upcoming change in operators from CMQR to Midcoast. 

2. Amendments to Text of Letter Agreement.  As of the Midcoast Start Time,
the Letter Agreement, as previously amended, is further amended as follows: 



 
Third Amendment 

Page 2 of 3 
 

  (a) CMQR is no longer a party to the Letter Agreement, as previously 
amended, and is replaced as a party to the Letter Agreement by Midcoast, with an 
address of: 
 
  Midcoast Railservice, Inc. 
  68 Border City Road 
  Geneva, NY  14456 
  Attn: President 
 
  (b) In Paragraph 2 of the Letter Agreement, as previously amended, 
“CMQR” is replaced by “Midcoast.” 
 
  (c) In Subparagraph 3.a.(iv) of the Letter Agreement, as previously 
amended, “CMQR” is replaced by “Midcoast.” 
 
  (d) In Paragraph 3.e of the Letter Agreement, as previously amended, 
“CMQR” is replaced by “Midcoast.” 
 
  (e)  In Paragraph 3.f of the Letter Agreement, as previously amended, 
“CMQR” is replaced by “Midcoast.” 
 
  (f) In Paragraph 6 of the Letter Agreement, as previously amended, 
“CMQR” is replaced by “Midcoast” each time that it appears. 
 
  (g) In Subparagraphs 7.d.(i) and 7.d.(ii) of the Letter Agreement, as 
previously amended, “CMQR” is replaced by “Midcoast” each time that it appears. 
 
 3. Continuing Obligations of CMQR.  Notwithstanding CMQR’s removal as a 
party to the Letter Agreement, as previously amended, as of the Midcoast Start Time, 
CMQR’s obligations under Paragraph 7(d) of the Letter Agreement, as previously 
amended and as set forth prior to this Third Amendment, for occurrences prior to the 
Midcoast Start Time will remain in full force and effect. 
 
 4. Prospective Effect Only.  The amendments to the Letter Agreement, as 
previously amended, made by this Third Amendment shall take effect as of the 
Midcoast Start Time, and Midcoast shall have no rights or obligations under, or be a 
party to, the Letter Agreement, as previously amended, prior to the Midcoast Start Time. 
 
  IN WITNESS WHEREOF, the parties have caused this Third Amendment to be 
executed by their duly authorized representatives in multiple original counterparts. 
 

[signature page follows]  
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NATIONAL RAILROAD PASSENGER 
CORPORATION

By: __________________________
Print Name:
Title:

STATE OF MAINE
DEPARTMENT OF TRANSPORTATION

By: __________________________
Print Name:
Title:

NORTHERN NEW ENGLAND
PASSENGER RAIL AUTHORITY

By:  __________________________
Patricia Quinn
Executive Director

MAINE CENTRAL RAILROAD COMPANY
SPRINGFIELD TERMINAL RAILWAY COMPANY

By: __________________________
Print Name:
Title:

CENTRAL MAINE & QUEBEC
RAILWAY US INC.

By: __________________________
Print Name:
Title:

MIDCOAST RAILSERVICE, INC.

By: __________________________
Print Name:
Title:

CORPORRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAATITITTTTTTITTTTTTTTTITTTTTTITTTTTTTTTTITTTTTTTTTTTTTTITITITTTITITTTIITITTTITITTTTTTTITIITITTTTTTTTTTTTTIITTTTTTT ONOONONONONOONOOOOONOOONOOONONNOOOONOONOOOOONONNONNNNNNOONONONONOOONOOONNNNNNNNONONNONONONONNONNONONNNNNNOONONNNONOOONONONONONOOOOOOOONONONONOOONONNNNNNNNNNNNNNNNNNNNNNNNNN

ByByByByBByByBByBByByByByByyByByByByBByBBBBByByByByByBBByByyBBBBBByByByByByBByByByByByBBByByByBBBBBByByBBBBBBBBBBBByBBBByBBByBByBBBByByByByBBBBByBBByBByByBBBBByBBBBBByByBBByBByByByByBBBByByByBBBByByBByBBBBBByyyBByBByyyyyyByByyyyyyyyyyByByyyyyy::::::::::::: _______________________________________________________________________________________ _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ __________________________________________________________________________________________
Priiintttttttt NNNNNaNNNNNNNNNNNNNNNNN me: Jim Blair

 Assistant Vice President, Host Railroads
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NATIONAL RAILROAD PASSENGER 
CORPORATION 

 
     By: __________________________ 
 Print Name: 
 Title: 
 

 
STATE OF MAINE 
DEPARTMENT OF TRANSPORTATION 

 
     By: __________________________ 
 Print Name: 
 Title: 
 
 
     NORTHERN NEW ENGLAND 
     PASSENGER RAIL AUTHORITY 
 
     By:  __________________________ 
 Patricia Quinn 
 Executive Director 
 

 
MAINE CENTRAL RAILROAD COMPANY 
SPRINGFIELD TERMINAL RAILWAY COMPANY 

 
     By: __________________________ 
 Print Name: 
 Title: 
 
 

CENTRAL MAINE & QUEBEC 
RAILWAY US INC. 

 
     By: __________________________ 
 Print Name: 
 Title: 
 
 

MIDCOAST RAILSERVICE, INC. 
 
     By: __________________________ 
 Print Name: 
 Title: 
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NATIONAL RAILROAD PASSENGER 
CORPORATION 

 
     By: __________________________ 
 Print Name: 
 Title: 
 

 
STATE OF MAINE 
DEPARTMENT OF TRANSPORTATION 

 
     By: __________________________ 
 Print Name: 
 Title: 
 
 
     NORTHERN NEW ENGLAND 
     PASSENGER RAIL AUTHORITY 
 
     By:  __________________________ 
 Patricia Quinn 
 Executive Director 
 

 
MAINE CENTRAL RAILROAD COMPANY 
SPRINGFIELD TERMINAL RAILWAY COMPANY 

 
     By: __________________________ 
 Print Name: 
 Title: 
 
 

CENTRAL MAINE & QUEBEC 
RAILWAY US INC. 

 
     By: __________________________ 
 Print Name: 
 Title: 
 
 

MIDCOAST RAILSERVICE, INC. 
 
     By: __________________________ 
 Print Name: 
 Title: 

Michael S. Burns
Clerk/Secretary

DocuSign Envelope ID: 5D724D37-CB06-43EF-B59F-56BEDEB36359





Michael V. Smith
President
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APPENDIX 3 
FREIGHT EASEMENT AGREEMENT 

 
Respondents should note in particular the "Conditions Governing Third Party Operators" 
contained in section 8.1 of the Freight Easement Agreement and should be prepared to 
abide by the conditions set forth therein and to undertake either of the two 
responsibilities described in sub-sections 8.1(a) and 8.1(b) of the Freight Easement 
Agreement.
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APPENDIX 4 
FREIGHT TRAFFIC SPREADSHEET 

 
 

Freight Traffic:  September 2022 to August 2023 
 

Shipper  
Car 
Loads 

 

AMERICAN STEEL AND ALUMINUM LLC 18  

     

BATH IRON WORKS 14  

     

DICAPERL MINERALS CORP 37  

     

DRAGON PRODUCTS COMPANY* 1023  

     

GIANT CEMENT HOLDING 0  

     

MAINE NORTHERN RR 2  

     

OHARA CORP 8  

     

Total 1102  

 
*Please note: Dragon products has ceased onsite 
production entirely.   
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APPENDIX 5 
ROCKLAND BRANCH: ADDITIONAL INFORMATION 

 
1. The State of Maine's acquisition of the segment of the Rockland Branch between 

Railway Mile 29.40 and Railway Mile 33.79 was subject to a telecommunications 
easement reserved by Maine Central Railroad Company.  Copies of this 
telecommunications easement are available upon request. 

 
2. The State of Maine's acquisition of the segment of the Rockland Branch between 

Railway Mile 29.40 and Railway Mile 33.79 was subject to a grade crossing in 
Brunswick, Maine, reserved by Maine Central Railroad Company.  The right to use 
this crossing has since been exercised.  Copies of the terms and conditions 
pertaining to this crossing are available upon request. 

 
3. The State of Maine's acquisition of the Rockland Branch was subject to an easement 

granted by Maine Central Railroad Company to Northern Lights, Inc. dated April 16, 
1987 (to the extent that this easement applies to the Rockland Branch).  Copies of 
this easement are available upon request. 

 
4. The State of Maine has leased to Maine Central Railroad Company an eight-foot-

wide strip along the northerly and westerly side of the segment of the Rockland 
Branch between Railway Mile 33.79 and Railway Mile 85.55 for the purpose of 
laying, maintaining, replacing and repairing telecommunication lines.  Copies of this 
lease are available upon request. 

 
5. Interested parties are advised that between Railway Mile 74.55 and Railway Mile 

74.8 in Warren, Maine, there is a driveway located within the right of way roughly 
parallel to the track.  Along one segment of this driveway there is or will be curbing 
located approximately two feet from the end of ties, and along another segment of 
this driveway there is or will be a fence located approximately five feet from the 
nearest rail.  Train crews must be alert to the fouling hazard that may be created by 
vehicles using this driveway. 

 
6. It is anticipated that, before the end of 2025, positive train control will be installed 

and operational in the Brunswick Terminal Area. 
 

7. Before positive train control becomes operational in the Brunswick Terminal Area: 
(a) the new operator’s freight operations in the Brunswick Terminal Area will be 
conducted in the same manner as conducted by the previous freight operator; and 
(b) the new operator’s passenger operations (if any) in the Brunswick Terminal Area 
will be conducted in accordance with an agreement to be reached between the new 
operator, Amtrak, and CSX. 

 
8. After positive train control becomes operational in the Brunswick Terminal Area, (a) 

the new operator’s freight operations in the Brunswick Terminal Area will be 
conducted consistently with applicable positive train control requirements; and (b) 
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the new operator’s passenger operations (if any) in the Brunswick Terminal Area will 
be conducted consistently with applicable positive train control requirements and in 
accordance with an agreement to be reached between the new operator, Amtrak, 
and CSX. 
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APPENDIX 6 
HOST RAILROAD AND AMTRAK OPERATIONS OVERVIEW  

 Agreements 
• Amtrak requires the host railroad to enter into a bi-lateral Amtrak-host 

operating agreement, containing the following principal elements: 
 
Amtrak Host Operating Agreement Overview: 

o Recitals 
• The recitals provide the purpose of the agreement and a brief 

history. 
o Article 1- Definitions 

• This section defines the major terms, abbreviations and acronyms 
that are used in the agreement. 

o Article 3 – Services 
• This section outlines that the host railroad will provide all services 

which they are contracted to provide, and which are requested by 
Amtrak to operate intercity rail passenger.    
 Amtrak may request the modification of existing services, 

additional services, and emergency services from the host 
railroad. 

 Amtrak may request labor, material, equipment, and facilities 
to operate its service.  The host railroad will  make every 
reasonable effort to avoid excessive delays and to deliver 
Amtrak trains on-time.  The host railroad has the sole control 
of the operation of Amtrak trains while on their rail lines and 
agrees to provide a level of service that will contribute to the 
success of Amtrak service. 

 The parties shall not be obligated to violate their labor 
agreements in connection with the Amtrak service, and 
Amtrak agrees that its employees shall be subject to the 
direction, supervision, and control of the host railroad, and 
shall be governed by that railroad's operating and safety 
rules, procedures, and standards. 

o Article 4 – Rail Lines 
• This section outlines the host railroad’s obligations with respect to 

the maintenance of the rail lines, including the following:  
 The host railroad shall not dispose of or abandon any rail 

lines currently being used by Amtrak without Amtrak’s 
consent. 

 The railroad will maintain the tracks over which Amtrak trains 
operate, at an agreed-upon standard. Amtrak shall pay the 
host railroad the incremental maintenance cost incurred as a 
result of the operation of Amtrak trains on the host railroad’s 
tracks at the agreed-upon standard. 
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o Article 5 – Accounts and Payments 
• This section outlines the processes and procedures for making 

payments to the host railroad for incremental costs. 
 For trains currently being operated, Amtrak will pay the host 

railroad the incremental cost amounts for services described 
in the agreement.  For any additional trains, increased 
payments to the host railroad shall be calculated using the 
same methodology that was used in setting payments for the 
current service. 

 Amtrak has the right to review, audit and evaluate all 
operations, performance, controls, practices, procedures, 
and costs in connection with services and use of the host 
railroad's facilities.  The host railroad will be required to 
retain all records associated with Amtrak for the period 
specified in this subsection (usually 36 months). 

o Article 6 – Dispute Resolution 
• This section outlines the processes and procedures for resolving 

disputes under the operating agreement.  Contract disputes that 
cannot be settled between Amtrak and the host railroad directly 
may be decided by an arbitration panel. 

o Article 7 – Liability and Insurance  
• This section outlines the liability apportionment arrangement 

between the parties under the operating agreement, and the host 
railroad insurance requirements.  
 Indemnification:   

o Amtrak and the host railroad each agree to indemnify 
and save harmless the other, irrespective of 
negligence or fault, from injuries to or death of its 
employees, agents, servants, or passengers and from 
damage to or destruction of their property. 

 Host Railroad Insurance requirements: 
o The required insurance limits for bodily injury and 

property damage will be set based on the agreed to 
operation. 

o Automobile liability insurance no less than five million 
dollars ($5,000,000) per accident or occurrence for 
bodily injury and property damage liability.  

o Property insurance covering all property owned, 
leased or in the care custody and control of the host 
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railroad in an amount not less than one hundred 
percent (%100) of the full replacement cost of such 
property.  This insurance shall name Amtrak as loss 
payee as its interest may appear and contain a waiver 
of subrogation against Amtrak. 

o Workers Compensation and Employers Liability 
Insurance 

        $1,000,000 each employee or accident.   
o Federal Employers Liability Act (FELA) $10,000,000 

per occurrence. 
• In no event shall Amtrak be responsible for any obligation under a Lease 

and Operating Agreement between the State of Maine and the Host 
Railroad. 

 
 
 Brunswick Terminal Area Letter Agreement: 

• Amtrak and the host railroad are party to the Brunswick Terminal Area 
Letter Agreement.  Please contact MaineDOT for additional information. 

• The host railroad will enter into an interchange agreement with 
CSX. 

• Passenger trains have priority over freight trains operating within 
the Brunswick Terminal Area. 

• Outlines liability apportionment between the host railroad and 
Amtrak. 

 
 Infrastructure: 

• In accordance with Amtrak’s mission, as outlined in 49 U.S.C. 24101, et. 
seq., Amtrak is to provide “trip time competitive services” with a “system 
average speed of 60-mph”.  To that end, Amtrak requests that the host 
railroad maintain a minimum Class III Track. 

• The host railroad will be required to document and/or have a program for, 
in addition, the host railroad shall comply with all FRA, state, and local 
regulations. 

• CFR 240/242 Engineer/Conductor Certification    
• Timetable (published timetable must include passenger speeds) 
• 24/7 Dispatching Services based on the proposed service plan 

• Positive Train Control Implementation Plan. 
• CFR 263.1019 Main Line Track Exceptions 

 Amtrak and the host railroad will coordinate efforts to ensure 
that temporal separation is established and maintained at all 
times. 

 Amtrak and the host railroad will coordinate efforts filing a 
main line track exclusion addendum (MTEA). 

• Any contractor hired to implement mitigations will be required to 
meet Federal Railroad Administration approval.  
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 Safety 
o Amtrak and the host railroad will participate in a joint Amtrak Passenger 

Train Emergency Preparedness Plan. As part of this, the host railroad, will 
assist with providing a location to place equipment for the hands-on 
training. 

 
 Proposed Service 

• Between Brunswick and Bath two times daily, Monday-Friday year round 
to serve Bath Iron Works. 

• Seasonal May-October two to three times per day Thursday-Sunday 
between Brunswick and Rockland. 

• Limits operational windows for freight and excursion service when Amtrak 
trains are present (freight service would likely have to occur at night; 
excursion service would likely be limited to Monday-Wednesday).  
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APPENDIX 7 
FORM OF PROPOSALS 

 
 
All proposals must contain the following information: 
 
A.  Identification of Respondent 
 

1.  If Respondent is a corporation: 
 

(a)  Respondent's name and principal office address. 
 
(b)  The date Respondent was incorporated and the state of incorporation.  
Provide a copy of Respondent's current articles of incorporation. 

 
(c)  The names and addresses of all stockholders owning 5% or more of 
Respondent's outstanding stock. 

 
(d)  The names and addresses of all current and proposed members of 
Respondent's board of directors. 

 
(e)  The names and addresses of all of Respondent's current and 
proposed officers.  Provide resumes for these individuals. 

 
2.  If Respondent is a business entity other than a corporation: 

 
(a)  Respondent's name and principal office address. 
 
(b)  The form of business entity and the date and state of establishment.  
Provide a copy of the current documents establishing Respondent. 

 
(c)  The names and addresses of persons or entities having a 5% or more 
ownership interest in Respondent. 

 
(d)  The names and addresses of all current and proposed members of 
the body with overall management responsibility for Respondent. 

 
(e)  The names and addresses of all of Respondent's current and 
proposed officers.  Provide resumes for these individuals. 

 
3.  A detailed description of the reasons why Respondent wishes to provide the 
services described in Respondent's proposal. 

 
B.  A detailed narrative of Respondent's proposed operations. 
  
C.  Name, address, and telephone number of the individual(s) responsible for: 
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1. the content of Respondent's proposal;

2. answering questions that MAINEDOT may have; and

3. negotiating with MAINEDOT.

D. Name, location, and characteristics of other railroad property, if any, presently
operated by Respondent.  Provide a copy of the most recent annual report for each
such property.

E. Letters of reference from:

1. an officer of a financial institution with whom Respondent does business;

2. another operating railroad with knowledge of Respondent's ability to provide
the services described in Respondent's proposal; and

3. three customers for whom Respondent presently provides the services
described in Respondent's proposal.

F. A description of the experience and skill level of each officer and each key
management employee who will be responsible for the services described in
Respondent's proposal.  (If it is anticipated that one or more contractors will be
responsible for some or all of the services described in Respondent's proposal, state the
names of all such contractors and describe the experience of each such contractor.)
Include the following specific functions (as applicable):

1. Maintenance of rail facilities;

2. Maintenance of rolling stock;

3. Operation of trains;

4. Operation of freight rail service, including:

(a) performance of time-keeping, billing, interline settlement, demurrage,
accounting and other administrative functions, including a proposed tariff
schedule;

(b) negotiation and implementation of contracts and agreements;

(c) development and maintenance of a set of performance criteria; and

(d) marketing.
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G.  A description of Respondent's financial and physical ability to provide the services 
described in Respondent's proposal, including (as applicable) descriptions of: 
 

1.  how Respondent will provide sufficient experienced administrative personnel, 
supervisory personnel, transportation personnel, mechanical personnel, and 
maintenance personnel (including maintenance of way and signals personnel); 

 
2.  how Respondent will provide the necessary materials, tools and equipment 
for, and how Respondent will perform, the maintenance services described in 
Respondent's proposal; 

 
3.  how Respondent will procure motive power for the freight rail service 
described in Respondent's proposal; 

 
4.  how Respondent will procure a supply of freight cars for the freight rail service 
described in Respondent's proposal; and 

 
5.  how Respondent will provide the necessary materials, tools and equipment 
for, and how Respondent will perform, mechanical work on the rolling stock used 
in the freight rail service described in Respondent's proposal. 

 
H.  A description of Respondent's financial ability to provide the services described in 
Respondent's proposal without an operating subsidy. 
 
Respondents are reminded to review Part XI of this Request for Proposals pertaining to 
Maine's Freedom of Access Act. 
 
J.  Substantiation of funds currently available and funds that will become available 
should Respondent be selected and demonstration that these funds will suffice to 
sustain the services described in Respondent's proposal.  Indicate the extent (if any) to 
which funding is contingent upon Respondent's selection and provide documentation as 
to the availability of funding if selected, including time required.  
 
K.  A pro-forma financial statement for three years for the services described in 
Respondent's proposal.  Include (as applicable) the following items: 
 

1.  Income 
 
a.  freight carloads and revenues  
 
b.  other income 

 
2.  Expenses 
 

a.  rail line maintenance labor 
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b.  rail line maintenance materials, tools and equipment 
 
c.  freight rolling stock 
 
d.  freight fuel 
 
e.  freight train and engine labor 
 
f.  freight mechanical work labor 
 
g.  freight mechanical work materials, tools and equipment 
 
h.  general and administrative 

 
i.  other (specify) 

 
L.  Detailed annual maintenance plans for the Lower Road and the Rockland Branch.  
Include the estimated costs to carry out these plans for three years, broken down into 
labor, equipment and materials components. 
 
N.  A description of Respondent's experience operating scheduled passenger rail 
service. 
 
O.  Respondent's commitment to the success of scheduled passenger rail services that 
may operate in the future over the Lower Road and the Rockland Branch, no matter 
who is operating these services.  Describe how Respondent intends to fulfill this 
commitment. 
 
P.  Proposed per-unit-mile track charges to be paid by each passenger service operator 
("PSO") to Operator. 
 
Q.  Any and all other proposed charges to be paid by each PSO to Operator. 
 
R.  Proposed framework for the allocation of liability between Operator and each PSO 
(giving due regard to the liability limitation specified in 23 M.R.S.A. § 8012). 
 
S.  Proposed insurance coverage for each PSO to maintain (bearing in mind that each 
PSO will be required to maintain the liability insurance specified in 23 M.R.S.A. § 8012). 
 
T.  A proposed framework for reaching agreement with each PSO on all other matters 
necessary and appropriate for the operation of passenger rail service.
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